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	Please enter information on the online Club Visit Form.
	

	
	

	Date of club visit:
	

	Name of person visiting the club:
	

	Pony Club:
	

	Club contact email:
	

	Does the club want a copy of their results?
	Yes                                 No

	
	

	Administration
	

	1 .No set process in place 
2. Informal process in place 
3. Well documented process in place 
4. Well documented process in place and reviewed as required
5. Well documented process in place and reviewed annually
	

	How well does the club ensure the constitution complies with the 2012 legislation?
IE: the club is incorporated, reports to Consumer Affairs annually 
Score:     1        2        3         4           5
	Notes:


	Does the club know where to find their Certificate of Placement?
	Yes                               No
Notes:

	How well does the club run their meetings?
IE: Are the meetings held in accordance with the constitution? Is the correct notice of meeting provided to members? Are formal agendas provided for meetings in advance? Are the minutes recorded, approved and distributed?

Score:     1        2        3         4           5
	Notes:

	How well does the club review policies and procedures?

Score:     1        2        3         4           5
	Notes:

	How well does the club implement the 11 Child Safe Standards?
IE: Club policy, child safe signage visible, commitment on their website/social media, junior committee
Score:     1        2        3         4           5
	Notes:

	Who is the clubs Child Safe Officer? 
Have they completed the Sport Integrity Australia Child Safe Guarding course? 
Have they completed the Vicsport Child Safe Sport Online Education program?
	Name:
Yes                                No
Yes                                No

	How well does the Club allocate roles to members in JustGo?
Minimum – President, Secretary, Treasurer, Club Contact, Child Safety Officer, Delegate to Zone, Delegate to State, Club Admin

Score:     1        2        3         4           5
	Notes:

	How well does the Club use JustGo to manage events (including rallies and clinic), membership and payments?
Score:     1        2        3         4           5
	Notes:

	Is all expenditure authorised through an identified, documented process?
Score:     1        2        3         4           5
	Notes:

	How well does the club record WWC Check details in the JustGo database and update for all applicable riding members 18 years and over, club supporters and instructors including visiting instructors?
Score:     1        2        3         4           5
	Notes:

	How well does the club keep an attendance book for all riders/officials/volunteers for all events – including working bees, rallies, clinics?
Score:     1        2        3         4           5
	Notes:

	How well does the club implement their succession plan?
Score:     1        2        3         4           5
	Notes:

	Does the Committee maintain an up to date copy of the PCV Rules (hard or digital copy)?

	Yes                               No

	Has anyone from the committee attended a training session in the past 12 months?

	PCV Workshop        Zone Training
No

	How well does the club implement a process to monitor and ensure that all members of the club meet the minimum education?
IE: WWCC, First Aid, NCAS Accreditation, PCV or Zone Workshops, Gear Checker Accreditation
Score:     1        2        3         4           5
	Notes:

	Do all junior members have an adult supporter listed on the JustGo database?

	Yes                               No 
Notes:

	Does the club have a Zone delegate and attend Zone meetings?
Score:     1        2        3         4           5
	Notes:

	
	

	Coach Compliance
	

	1 . No set process in place 
2. Informal process in place 
3. Well documented process in place 
4. Well documented process in place and reviewed as required
5. Well documented process in place and reviewed annually
	

	How well does the Club ensure there is one qualified coach at each rally/activity/clinic?


Score:     1        2        3         4           5
	Notes:

	How many qualified coaches does the club use?
	Foundation:
Preliminary:
Level 1:
EA:
Other: 

	Are all coaches who teach at the Club, PCA approved coaches with a Coaches - Victoria Direct membership in the JustGo database?
	Yes                               No 
Notes:


	Does the Club invite the coaches into the club’s JustGo portal?
	Yes                               No 
Notes:


	Is the club aware of the different PCA coaching qualifications and what benefits each offers the club?
Foundation, Preliminary, Level 1
	Yes                               No 
Notes:


	How well does the club encourage coaches/enthusiastic parents/senior riders to gain their PCA coach accreditation? 
Foundation, Preliminary, Level 1
Score:     1        2        3         4           5
	Notes:

	
	



	Participation
	

	1 . No set process in place 
2. Informal process in place 
3. Well documented process in place 
4. Well documented process in place and reviewed as required
5. Well documented process in place and reviewed annually
	

	How well does the club welcome and induct new participants/families?
Score:     1        2        3         4           5
	Notes:

	How well does the club welcome and actively involve the people around the rider (e.g. partners, family) in the club experience?
Score:     1        2        3         4           5
	Notes:

	How well does the club encourage coaches and volunteers to deliver sessions that are fun for all participants as well as develop physical skills? Does the rally plan follow the syllabus?
Score:     1        2        3         4           5
	Notes:

	How well does the club encourage coaches/enthusiastic parents/senior riders to gain their PCA coach accreditation? 
Foundation, Prelim, Level 1
Score:     1        2        3         4           5
	Notes:

	How well does the club provide equal and fair access to facilities, coaches and training across all ages, grades and ability levels?
Score:     1        2        3         4           5
	Notes:

	Does the club give opportunities for riders to take on more responsibility within the club?
	No             

Junior Committee         

Event Coordination roles     

Coaching/mentoring younger riders

Other:



	Running the Rally
	

	1 . No set process in place 
2. Informal process in place 
3. Well documented process in place 
4. Well documented process in place and reviewed as required
5. Well documented process in place and reviewed annually
	

	How many riding members do you have?
	

	How many riders in a group on average?
	

	How well does the club implement a grading process?
Score:     1        2        3         4           5	
	

	Does the club use the PCV Grading Guidelines?
	Yes                     No    
They didn’t know about this resource

	How well does the club maintain records in the JustGo database of the certificates gained by members?
Score:     1        2        3         4           5
	

	How well does the club encourage the riders to gain certificates?
Score:     1        2        3         4           5
	

	How well does the club incorporate certificate theory (mounted or unmounted) into their rally?
Score:     1        2        3         4           5
	

	Does the club have a process supporting riders with a disability informed to use the PCA All Abilities exemption system?
	Yes                                 No
They don't have any riders that fit the PCA All Abilities criteria
Don't know what PCA All Abilities exemption is

	What disciplines are offered at the club?


	Notes:

	Does the club offer the Ready2Ride program? If yes, how has the Ready2Ride program impacted the club?
	Yes                 No

	If the club does not off the Ready2Ride program, would the club like more information about the Ready2Ride program?
	Notes:


	Does the club use Pony Club Australia accredited coaches?
	All                             Some
No – But have EA accreditation
Other: 

	How well does the club verify that all the coaches have completed their online coach membership with PCV?
Score:     1        2        3         4           5
	Notes:




	Safety
	

	1 . No set process in place 
2. Informal process in place 
3. Well documented process in place 
4. Well documented process in place and reviewed as required
5. Well documented process in place and reviewed annually
	

	How well does the club implement the Risk Management Plan?
Score:     1        2        3         4           5
	Notes:

	How well does the club ensure that a gear check is performed at all events and activities?
Score:     1        2        3         4           5
	Notes:

	Is there a copy of the PCA Gear Rules available for the gear checkers? (either hard copy or digital)
	Yes                 No
Notes:


	How many of the Club members have achieved the PCA Gear Checker Accreditation?
	Notes: 


	How well does the club meet the appropriate PCA Minimum Medical Standards for rally/muster? Refer to the PCA Minimum Medical Standards for Pony Club Guidelines.  
Score:     1        2        3         4           5
	Notes:

	Does the club appoint a First Aid Officer for every rally or activity?
	Yes                 No
Notes:


	Is the First Aid Officer identified to members and coaches at the start of every rally or activity?
	Yes                 No
Notes:


	How well does the club implement their OHS process?
Score:     1        2        3         4           5
	Notes:

	How well does the club implement food safety processes?
Score:     1        2        3         4           5
	Notes:

	Does the club have a first aid kit for both horses and humans?
	Yes – both           No
Human only
Horse only

	Do you have a defibrillator on site?
	Yes                       No


	Was the XC course inspected during this visit?
If yes, who inspected the course?
Does the XC course need a follow up visit?
	Yes                       No
Name:
Yes – 3 months
Yes – 6 months
Yes – 12 months
No

	How well does the club implement the following PCA/PCV policies?
IE signage visible in the club rooms? Do they know where to access information on the policies?
· Alcohol
Score:     1        2        3         4           5
· Anti Doping (horse and rider)
Score:     1        2        3         4           5
· Child Safety
Score:     1        2        3         4           5
· Privacy
Score:     1        2        3         4           5
· Social Media
Score:     1        2        3         4           5
· Code of Conduct
Score:     1        2        3         4           5
· Sun Smart 
Score:     1        2        3         4           5
· Concussion
Score:     1        2        3         4           5
· Healthy Eating 
Score:     1        2        3         4           5
· First Aid
Score:     1        2        3         4           5
· Pregnancy
Score:     1        2        3         4           5
· Member Protection
Score:     1        2        3         4           5
· Helmets 
Score:     1        2        3         4           5
· Events and Activities Held on Hot Days 
Score:     1        2        3         4           5
· PCA National Integrity Framework
Score:     1        2        3         4           5
· Incident Reporting
Score:     1        2        3         4           5
· PCA Integrity
Score:     1        2        3         4           5
· PCA Gear Rules
Score:     1        2        3         4           5

	Notes:




	Grounds
	

	Does the club have:
	Yes                No                        Other: 

	A Lease or Licence in place?
	Yes                No                        Other: 

	A record of inspection of grounds?
	Yes                No                        Other: 

	Have trouble maintaining the grounds?
	Yes                No                        Other: 

	Apply for grants to fund building projects?
	Yes                No                        Other: 

	Buildings and structures in good repair?
	Yes                No                        Other: 

	Fire extinguishers in place and that are tested regularly?
	Yes                No                        Other: 

	Gates that are easy to open and close?
	Yes                No                        Other: 

	Fencing in good order?
	Yes                No                        Other: 

	Unsuitable areas cordoned off and signposted?
	Yes                No                        Other: 

	Adequate parking for both floats and cars?
	Yes                No                        Other: 

	Appropriate access for emergency vehicles?
	Yes                No                        Other: 

	Safe pedestrian access
	Yes                No                        Other: 

	Good accessibility (all ages, disability etc)
	Yes                No                        Other: 

	Horse separated from parking and spectators?
	Yes                No                        Other: 

	Safe rider access to holding or tie up areas?
	Yes                No                        Other: 

	Designated first aid post/room that is signposted and accessible?
	Yes                No                        Other: 

	Comments:

	

	

	

	

	

	

	

	




	Reflection
	

	Has the club received a zone club visit in the past 18 months?
	
Yes                No                        Other:

	Has the club completed an online Club Health Self Assessment in the past 18 months?
	
Yes                No                        Other:

	What does this club do well?
	Comments:




	What type of training topics would the club likely benefit from?
	· Club administration                                                                 Role specific administration
· Coaching                                                                                    Database skills / management
· Certificates                                                                                Rally planning
· Grading                                                                                      Other

	Does this club need follow up assistance? 
	Yes                  No

	Any further comments:
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